
Question and Answers  

Callide Mine Union Enterprise Agreement 2017 

Q1: Will the EBA Questions & Answers be attachment to the 2017 Agreement for the 

Approval Process by FWC?  

 A1: No, the Question and Answer document is not part of the Agreement and will not be lodged 

with FWC. However, the Q&A document acts as a guide to the Company and Employees and 

will be included in the booklet containing the Agreement which will be distributed to 

Employees after the EA is approved. 

 

 Q2: How will Supervisors be conversant with the changes in the new Agreement and have a 

full understanding of the Agreement? 

A2: It is the Company’s responsibility to ensure Supervisors understand the operation of the new 

Agreement, and in this regard, the Company intends to explain the new Agreement to all 

Supervisors.  

  

 Q3: Will the current arrangements in place as agreed to with the implementation of the 

Engineering 5 day 12 hour shifts in 2011 remain in place with Maintenance Crew 

coordinators only being able to fill in for up to a maximum of 3 shifts for unplanned 

supervisor absence only. 

 A3: It is the Company’s intention to keep following this current practice. 

 

 Q4: Will there be Annual Leave Guidelines in place to be  used by Line Management, but be 

reviewed if there are changes in employee numbers? 

 A4:  Yes, guidelines will continue to be  used , but  will be reviewed  as operational requirements 

change. 

 

  Q5:  Are Employee’s entitled to one week’s Paid Parental Leave? 

  A5: Yes, refer to clause 18.4. 

 

 Q6: Do references to Supplementary Labour Clauses in this Agreement only pertain to 

Production Employees? 

 A6: Yes. 

  

Q7: Do references to Relief Supervisors in this Agreement only pertain to Production 

Employees?  

A7: Yes. 

  

Q8: Is it the intention of the Company to only utilise Relief Supervisors as per the Relief 

Supervisor Role Description? 

A8: Yes, if employees wish to be considered for relief supervision.  The  Relief Supervisor role 

profile may change  from time to time after consultation with Workplace Representatives ,  

prior to any changes to the role profile. 



 

Q9: Do references to Crew Co-ordinators in this Agreement only pertain to Engineering 

Employees?   

 A9: Yes. 

 

Q10: Do references to Casual Employees in this Agreement only pertain to Engineering 

Employees? 

A10: Yes. 

 

Q11: Will the Callide Incentive Bonus Policy continue to apply? 

A11: Yes and the Company must consult with Workplace Representatives if it wishes to vary the 

Incentive Bonus Policy, Workplace Representatives may approach the Company to discuss 

any potential change but the final decision rests with the Company. 

 

Q12: How will new employees be classified under the Agreement? 

 A12: The Company will assess the skills and experience of new employees and classify them in 

accordance with clause 9 of the Agreement. 

 

Q13: Currently Engineering Employees on leave in excess of 6 weeks are replaced by using  

Temporary Employees, will this practice continue to happen? 

A13: The leave guidelines state that if an Engineering Employee takes leave (Annual/LSL) for 

greater than 6 weeks, their position can be backfilled with a temporary positions for the 

duration of the leave subject to business needs. In the event that the position cannot be filled 

by a Temp, on a non prejudiced basis, the position may be filled by a contractor.  

As per A4 above, the leave guidelines will continue to be adhered to, but may be reviewed in 

the future in accordance with operational requirements. 

  

 Q14: Is Attendance for Company Business on Rostered days off voluntary?  

 A14: Yes, paid at Total Salary for any attendance on a RDO. 

 

Q15: Where does the Production & Engineering 12hr Roster Cycle Start? 

A15: The Production & Engineering Roster Cycles will start on the rostered Monday day shift in 

the 28 day cycle. 

 

 Q16: Will the Production Level 3 payments apply to Operators of core equipment skills and 

statutory positions only?  

 A16: Yes, to show recognition to Operators in specific skill areas. 

 

Q17: Are employees still allowed to have payroll deductions including our Union dues? 

A17: The Agreement doesn’t change any current arrangements regarding payroll deductions and 



union dues will still be deducted. 

 

Q18: Will the planned numbers for Production & Engineering Employees be conveyed to 

Workplace Reps each year after the Business Plan has been approved as is current 

practice.  

A18: This is at the discretion of the relevant Manager at the time.  

  

             Q19: Is an Engineering Casual employee directly employed by Callide Mine or are they 

employed by a 3rd party, i.e. who does Callide pay the money to? 

 A19: The current practice is to directly employ casual employees in the engineering department.  

   

 Q20: How often is the use of Engineering Casuals needed to trigger the hiring of 

permanent/temporary Employees?  

 A20: The principal determinant for engaging a permanent Employee is a known  

on going requirement for additional labour. The intent of utilising Engineering Casual  

Employees is not to replace permanent Employees, but to have the flexibility in our business to 

cater for peaks and troughs in our labour requirements.  

 

 Q21: In Clause 8.l (d), what does "best endeavours will be made to utilise permanent  

Fulltime Employees or Temporary Fulltime Employees before utilising Engineering 

Casuals" mean?    

A21:  "Best endeavours" means that Callide will make reasonable attempts to utilise  

Permanent or Temporary Employees already engaged, before engaging an Engineering 

Casual Employee. 

Q22: How many weeks at a time would an Engineering Casual be expected to work at Callide 

Mine?  

  A22: Refer to clause 8.1(d). 

 

Q23: Do Performance Reviews affect an Employee's remuneration in any way?  

A23: The remuneration paid to employees under the Agreement is not affected by an Employee’s 

Performance Review. 

 

Q24: Can Performance Reviews lead into Discipline Procedure and if so how?  

A24: Clause 8.8 of the Agreement is a general performance review that if implemented would  

probably apply to all employees periodically and is not initiated by misconduct or  

discipline at all. To clarify we have changed the title to Performance Review.  

Performance Reviews will not be used as a disciplinary tool. Performance  

management is the day to day coaching, disciplining etc. of employees for  

misconduct etc., but this is not what the Agreement refers to in clause 8.8.  

 

 Q25: What is the difference between Performance Reviews, Performance Management  

& Employee Coaching/Counselling and where do they sit? 

 A25: Refer to A24 for Performance Reviews. Performance Management is generally  



used for management of an individual's performance and may include  

disciplinary action. Employee Coaching is proactive methods in assisting  

employees improve behaviour/performance and does not generally form part of the 

disciplinary process. Counselling can form part of the discipline chain and is represented in  

the first step of the Callide Discipline Policy.   

 

Q26: When swapping a rostered day off to another suitable day, is this to happen before the 

start of the next roster cycle or is this to be arranged between the employee and his shift 

supervisor and agreed upon day? 

A26: Refer to clause 11.9. 

 

Q27: Will Management give 7 days’ notice in writing to Employees prior to a change in 

roster? 

A27: Every attempt will be made to ensure one week’s notice is received as per Clause 12.3. Where 

less than one week’s notice is received they will be paid at the applicable overtime rate for all 

work from the time of change of shift until the one week’s notice would have expired. 

 

Q28: What does appropriate notice mean? 

A28: The Company will communicate directly with the employee about any proposed changes. SMS 

is not considered appropriate notice. 

 

 Q29: What will happen if mistakes are found for any of the roster spreadsheets that  

have been provided to Workplace Reps?  

A29: The mistakes will be corrected.  

 

 Q30: Will Workplace Reps continue to have involvement in the Selection &  

Recruitment processes including temporary and engineering casual employees?  

 A30: Workplace Rep involvement in recruitment will be as in clause 8.2.  

 

 Q31: Will Callide Mine continue to have discussion & agreement with all Unions  

before any changes are made to the policies in Clause 8.4 in the future?  

A31: As per clause 8.4, Callide must consult with, and obtain the Agreement of, all Unions before 

varying the Personal Protective Clothing, Housing Scheme and Transport Policies. 

  

Q32: What has happened with the Housing Scheme? 

A32: The Agreement does not impact the operation of the current Housing Scheme, although as per 

clause 8.4, the Housing Scheme can only be changed by the Company in agreement with the 

Unions. 

 

 Q33: What recourse do Employees have if they are not successful in obtaining approval  

for access to the Housing Scheme?  

 A33: The grievance procedure in the Callide Mine Housing Scheme Policy must be followed. 

  



 Q34: On average how many shifts do I lose when taking LSL on 8, 10 & 12 hour  

shifts?  

 A34: On average, a 12hr shift worker works 14 shifts in 28, or 7 in 14, or an average of  

3.5 shifts every week. Therefore if an employee is absent for 7 shifts that would  

be 2 weeks (7 divided by 3.5), absent for 14 shifts would be 4 weeks (14 divided  

by 3.5, or absent for 22 shifts would be 6.28 weeks (22 divided by 3.5)   

Employees on 8hr shifts working Mon - Fri will lose 5 days per week.  

   

 Q35: What happens if I take LSL over Xmas, and was rostered to work Xmas & Boxing Day?  

 A35: As these days are deemed to be non-rostered days, no LSL will be deducted from your 

entitlement for your absence on these days.  

 

 Q36: Will Management continue to make a genuine commitment that they will consult  

and inform the Production & Engineering Unions of Contract Works prior to them 

commencing.  

A36: Yes, as per clauses 13 & 14. 

 

 Q37: Will the 12 Communication (Monthly Meetings) continue to be paid in Company time?  

A37: Yes, Monthly Communication Meetings are paid for a maximum of three hours duration, 

inclusive of travel to and from the mine site. Workplace Representatives will be released and 

paid if rostered to attend the Monthly Communication Meetings 

 During Monthly Communication Meetings, there will be coverage to operate and provide 

breakdown coverage for essential critical mining equipment for Dragline, Coal Handling 

Plant and Train Loadout Operations.  

 

 Q38: How many Production trainees do you envisage employing each year?  

 A38: The Agreement allows up to 8 Production trainees to be employed each year. 

 

 Q39: Is the company going to force trainers and assessors to train and assess anyone they wish 

and take disciplinary action if they don’t? 

 A39: Trainer and Assessors must train people as per clause 8.3. 

 

Q40: If an Employee is required to relocate between Southern and Boundary Hill operations 

during his/her rostered shift for any reason will Company transport be provided? 

A40: Yes. Unless there is an agreement between the Employee and the Company.  

 

Q41: If an Employee applies for annual leave outside of the peak holiday periods (Xmas, 

Easter and School Holidays) and no other Employee on their crew/shift is off on 

approved annual leave, will approval be granted? 

A41: As per clause 18.1, annual leave will be taken by approval of the Employee’s supervisor and 

will be approved unless the Company view the operation and efficiency of the mine will be 

adversely affected by the granting of leave at the time.  Approval or otherwise will be notified 

to the Employee in a timely manner. 



Wherever possible, annual leave will be granted for non-peak periods if there are no other 

Employees on their crew/shift on approved annual leave at the time. During non-peak 

periods, approval or otherwise of an application for annual leave will be notified to the 

Employee within 14 days of the application being made. 

 

Q42: ERT Employee members are being asked to attend Mines rescue training on their 

rostered days off, is this a mandatory requirement? 

A423: No, it is not mandatory. 

 

Q43: With the 7 day Production Roster what are the maximum ordinary hours of work per 

shift? 

A43: Please refer to the Fatigue policy.  

 

Q44: Will Productions Relief Supervisor’s be required to return their normal roles and duties 

when they are not filling the Relief Supervisor position? 

A44: Yes. 

 

Q45: What are an Employees rights under the Stand Down Clause 8.6? 

A45: The Company will never take the action of standing down an employee, whether with or 

without pay, without good reason. For an Employee to be stood down, consideration has to 

be given to all circumstances existing at the time, and these can differ greatly. If an Employee 

is stood down under this Clause, they have access to the grievance procedure. 

 

Q46: Are Production Relief Supervisors going to be disciplining our members? 

A46: No. They would be expected to discuss immediate issues that arise with employees from time 

to time on a shift, but the Superintendent or Manager, if the Supervisor was absent and being 

replaced by a relief Supervisor at the time, would undertake any disciplining. 

 

Q47: If the company needs to make people redundant will it first terminate contracts with 

any contractor and Supplementary labour in the production area? 

A47: The Company’s obligations when downsizing is set out in clause 15 & 20.  

 

Q48: What is the difference between a casual employee and an employee engaged as 

Supplementary Labour in the Production area? 

A48: The agreement contains a definition of Supplementary Labour and Clause 14 deals with 

Supplementary Labour. There is no provision in the agreement for the company to directly 

engage a casual employee in the Production area. 

 

Q49: Does the Housing Scheme have the same term as the EA? 

A49: There is no fixed expiry date for the housing scheme. As per 8.4 it can only be varied by 

agreement with workplace reps.  

 

Q50: Is there a distinction between Supplementary Labour and Contractors? 



A50: Yes and the definition is clarified in the definitions in the Agreement.  

 

Q51: If there is a downturn of market conditions/coal sales at Callide Mine which could lead 

to reduction in manning levels, would redundancies be offered or would alternative 

offers of employment be made for Callide Employees? 

A51: The business would abide by its obligations to consult with Employees should such an event 

occur to help mitigate the impact. Any Employee reduction program may include 

redundancies and if so arrangements would be discussed at that time. However, no 

guarantees can be made regarding employment  in other parts of the business but reasonable 

attempts would be made to assist Employees to seek alternative opportunities.  

 

Q52: Can you please explain the payment if a permanent day shift employee agrees to cover 

for one night shift? 

A52: As per the change of shift clause 12.3 (less than 3 consecutive working days), an employee 

who agrees to cover for this night will receive payment in accordance with clause 12.3 which 

is at the overtime rate. 

 

Q53: With the production department what is happening with the 5 day 12 hour roster? 

A53: The CFMEU can discuss this matter with the Company. As per Roster Spreadsheet 

 

Q54: Are you going to give locals preference in Production Supplementary Labour? 

A54: Currently we attempt to give locals preference. 

 

Q55: Will the company have this Agreement run to its nominal expiry date? 

A55: Yes, the intention is to run it until its nominal expiry date. 

 

Q56: Is it the Company’s intention to continue to use Supplementary Labour in the 

Production area? 

A56: Because we are a small company we need to make sure that we can protect the business 

against significant downturns in the export market.    As labour is our single biggest cost 

component the use of some supplementary provides the flexibility to manage those sorts of 

shocks. 

  

Q57: Will Site Allowance be paid on all forms of leave? 

A57: Yes, as per clause 11.4. 

 

Q58: Does Management intend to introduce a half hour change over for all Engineering 

Employees? 

A58: The Company has no intention at this stage. 

 

Q59: How do Engineering Employees progress from Level B to Level C? 

A59: Refer to clause 9.2. 



 

Q60: How many health assessments will an Employee be obligated to participate in? 

A60: As per the CMHSA. 

 

Q61: Can any Employee’s raise any issues or Grievance outside the EBA document using the 

Grievance procedure? 

A61: As per clause 16 

 

Q62: What will be the Company’s criterion for the Production Level 3 appointments? 

A62:  As per clause 9.1(d) of the Agreement, the Company may appoint employees performing 

existing production skills (in addition to Shot Firers and OCEs) to the Level 3 classification. 

 

Q63: How do ERT Members attend Union Meetings? 

A63: Under the Agreement, ERT employees are only required to continue working during union 

meetings if the 3 unions do not hold their meetings at the same time. If the unions do not hold 

their meetings at the same time, ERT employees may be required to keep working and their 

inability to attend the union meeting will be a matter for the union to address. 

 

Q64: Does Superannuation stay set in the EA or does it change with Legislation? 

A64: The Agreement sets out the Company’s superannuation contributions, however if the 

minimum superannuation payment required by legislation increases above the amount 

payable under the Agreement, the Company is legally required to comply with the new 

legislative position.   

 

Q65: Will all rostered hours and Specific Working Arrangements Standards at Callide 

comply with Callide Mine’s Fitness for Duty Fatigue Policy and Procedures? 

A65: Yes. 

 

Q66: How are the figures in Appendix 1 correlated? 

A66: The figures are based off the appropriate spreadsheet for the specific roster worked by the 

Employee. The Engineering & Production Spreadsheets for the 2017 Agreement have been 

passed onto the Workplace Representatives by Batchfire Management. 

Q67: Are Employees able to access Unpaid Personal/Carer’s Leave if they are unable to 

attend work due to sickness or injury after their entitlement has been exhausted? 

A67: Yes as per the Fair Work Act. 

Q68: What Payments does an Employee receive for Cashing out Personal Carer’s Leave as 

compared to Payment on Termination? 

A68: Employees will be paid at the Total Salary Rate when Cashing Out Personal Carer’s Leave 

as long as they have 350 hours of entitlement left as per Clause 18.2.7. When Terminating 

Employment, Employees will be paid out their Personal Carer’s Leave at the Base Hourly 

Rate as per Clause 18.2.5. 



Q69: Is this 2017 Agreement effectively a rollover of the 2012 Agreement? 

A69: Yes, with a small number of changes including legislation, payments, company name changes 

and other bargaining outcomes. 

Q70: What is eligible Community Service as in Clause 18.7? 

A70: As per National Employment Standard, eligible service are activities associated with 

membership of Defence Force or Emergency Services Organisations and Natural Disasters.   

Q71: How many shifts equates to one week’s Annual Leave on 12 Hr Shift Rosters? 

A71: In accordance with Clause 18.1.3 (a) 3 shifts equates to one week. 

Q72: What leave can an Employee take if they cannot make it to work due to inclement 

weather or weather events? 

A72: Management is in the process of developing a Policy that will allow Employees to book 

Personal/Carers’ Leave, Annual Leave, Pressing Domestic Leave or Unpaid Leave 

depending on the circumstances. 

Q73: If requested what is an acceptable form of evidence as per Clause 18.2.4? 

A73: A Doctor’s Certificate, A Statutory Declaration or a Chemist Certificate would satisfy a 

reasonable person. 

Q74: Will priority in training be given to Batchfire Employees first? 

A74: Yes, as per Clause 8.3 

 

  


